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MINUTES OF A MEETING OF THE EXECUTIVE BOARD  
HELD ON TUESDAY 9 FEBRUARY 2016 

PRESENT:  
Katharine Horler (KH) (Deputy Chairman) Community Sector Director 

Campbell Christie (CC) Education Sector Director 
David Gillham (DG) Education Sector Director 
Ute Bockstegers (UB) Private Sector Director 
David Knowles-Leak (DKL) Private Sector Director 
Keith Baker (KB) Local Authority Director  

(Berkshire Leaders’ Group) 
Tim Smith (TS) CEO 
Christine Doel (CD) SQW 
Kate Cornford (KC) BIS Relationship Manager 
APOLOGIES  
Peter Read (PR) (Chairman) Private Sector Director 
David Parry-Jones (DPJ) Private Sector Director 
Nick Carter (NC) Local Authority Director  

(Berkshire Chief Executives’ Group)  
STAFF:  
Abby Lacey (ASL) Office Manager 

 
1. Standing Items of Business 

1.1 The Deputy Chairman made introductions and welcomed CC to his first 
meeting, noting the apologies. 

1.2 The minutes of the previous meeting were agreed as accurate. 

1.3 There were no interests or changes to the company’s statutory books. 

 

2.  Spatial Economic Narrative 

2.1 Directors discussed the approach to, and purpose, of a Spatial Economic 
Narrative (SEN) for Thames Valley Berkshire. CD cited an approach in 
Cambridgeshire as a good example of such a narrative influencing Local 
Plans but stressed the length of time taken for it to gain traction. It was 
agreed to ‘start small’ and in the first instance bring together a group of 
three or four key businesses to consider some key, high level questions, 
working towards a first iteration of the SEN ahead of the EU Referendum, 
believed to be taking place on 23 June. The Economic Development Needs 
Assessments (EDNAs) will be relevant to this iteration as will the future 
plans for London and indeed the unique relationship of Slough with 
London.  

 It was acknowledged that the ultimate audience in the local authority 
sector will be the political leaders and KB was very positive about the need 
for such a narrative. DKL stressed the promotional aspect of the SEN, 
which should offer a canvass for future investment decisions. 

2. Spatial Economic 

Narrative.pdf
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3. Staff Salary Review 

ASL, KC & CD left the room for this item of business 

3.1 Directors agreed the recommendations of the Remuneration Panel and 
noted the appointment of a part-time Data Administrator from 8 March. 

 

4. Core Funding & Budget Planning 

CD left the room for this item of business 

4.1 Directors received an update on core & capacity funding, noting that 
capacity funding for 2016/17 has also now been confirmed in writing (2.4 
of the background paper refers). 

 In discussing the approach to budget forecasting (such that it informs the 
sign-off of accounts in the future) TS highlighted that the reserve referred 
to in the accounts had arisen from an investment of £250,000 Growing 
Places Funds (Revenue) in May 2012 and that this has helped with cash 
flow since then. As the company budget is likely to remain turbulent over 
the coming years this is now more likely to be called upon.  

 It was agreed that budget forecasts should be presented bi-annually, with 
the next one for 2015/16 at the September Executive Board meeting, 
along with a first forecast for 2016/17. A separate report should also be 
presented about the impact and potential options arising from any 
changes to capacity funding from April 2017. KC alluded to the 
government’s aspiration that LEPs become self-sufficient in the future. 

In considering the implications of such a change, directors discussed the 
potential for a Berkshire Devolution Deal. KB made clear that there was 
no political ambition for such a Deal as there are no obvious benefits to 
the residents of Berkshire. He accepted UB’s warning of the risk that, as a 
result, Thames Valley Berkshire will have no voice in shaping the future 
economic growth policy landscape, which is all too often driven by the 
implied economic importance of cities and city regions. 

It was agreed that the local authorities’ desire to press ahead with a closer 
examination of shared services may present an opportunity for the LEP. 
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